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MEMORANDUM FOR:

"
SUBJECT ¢ Follow-On Actions to the "Perspectives”

- :/;7

1. Reference is the attached Coordination Staff/
Secretariat memorandum, subject as above, dated 20 August,
and its tabulation which 11sts all of the "actions" set
forth in the DCI's "Perspectives for Intelligence, 1975~
1980." This tabulation includes columns to show the "primary

responsible entity or entity" and the "Intelligence Community
Staff responsibility.”
e

2. I consider it quite important that the IC Staff
play an aective role in assuring there is adequate follow-up

in his "Perspectives." This will-require a formal allocation
of responsibilities and a follow~through. The intention is
to assure that the "Perspectives" has a direct -impact on___

planning and programming activities of the Intelligence =
Community.

3. Primary action on some of the matters will be a
program manager responsibility; others will be the responsi-
bility of USIB Committees or other groups. The IC Staff

itself probably should have primary responsiblity for some
of the actions,

i, The suggested allocation of primary and IC responsi-
billitles in the attached tabulation 1s a "first cut." It is

recognized that review by the Division Chiefs is likely to
result in changes.
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